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Welcome from
Dave Murphy, CEO

As we approach the end of the year 
I just want to say a few important 
things.

Firstly and foremost on Health and 
Safety, we have done really well this 
year. However, although we are doing 
well, we want to do even better and 
we continue to work with JMJ to 
improve our performance even further 
in the years ahead. As the holiday 
season approaches in many locations, 
we need to be vigilant, in particular 
when shutting down and starting up 
sites and offices. Please stay safe over 
the Holiday period.

On the business front, We’re on 
course to have a really good year and 
with nearly 3,000 people, our highest 
number ever. With a very strong 
booked workload we can really look to 
2021 with confidence.

You should all be very proud that 
you are delivering many world class 
projects. These provide our client’s 
critical infrastructure to make life 
saving medicines and medical 
devices, high quality food and 
beverage products, the data centre 
infrastructure that is so vital for 
communications and applications, 
and many different types of advanced 
manufacturing facilities.

In spite of being incredibly busy, many 
of you found time to support our 

Corporate Responsibility programmes 
and I want to acknowledge everybody 
who got involved in those.

We are particularly conscious of 
our environmental and sustainability 
responsibilities and we have set a 
target for PM Group to become 
carbon neutral in the near future.

I know that many of you have joined 
us over the past year. In particular, 
more than 100 new Graduates. You 
are very welcome to PM Group and I 
hope you are enjoying it here.
We are always looking for new 
talented people to join our company 
as we continue to grow.

We are going to launch our new 
Strategy early in the New Year and you 
will hear more about that soon.

I want to thank every single one of 
you so much for the work you have 
done this year – whether on projects, 
on client sites or in support areas. In 
spite of the many challenges, you have 
made this a really good year for PM 
Group.

I hope you and your families have a 
very happy holiday season and best 
wishes for the New Year.

Thank you!
Dave Murphy

This year has been like no other due to the impact of the 
Covid-19 Pandemic. However, in spite of its impact on all 
our lives, we have been so fortunate in the way everyone 
across PM Group has supported the business in so many 
different ways throughout the year. 

https://www.youtube.com/watch?v=xIgpDDCaqU0&feature=youtu.be


MSD Biotech wins CURT Project 
Excellence Category Award

Congratulations to MSD and the MSD 
Biotech project team. The cutting-edge new 
biotechnology facility in Co. Dublin has won 
the CURT Project Excellence Award (Projects 
Over $1Bn category). 

Now at completion, the 30,000 sq.m. 
development will play a pivotal role in the 
manufacture of MSD’s biologics-based medicines, 
including in the area of immuno-oncology. It will 
also expand MSD’s current internal network of 
biologics drug substance manufacturing plants. 
Full manufacturing operations are expected to 
commence in 2021.

The €750m project, for which EPCMCQ was 
managed by a JV of PM Group and Jacobs 
Engineering, has set a new benchmark with 
respect to excellence in project delivery for 
biopharmaceutical facilities. During construction, 
in excess of 4.8 million hours were worked 
onsite without a Lost Time Incident (LTI). This 
achievement required conscious, continuous focus 
on planning, coordination and cooperation of all 
stakeholders.  

n  4.8 million safe hours

n  1,825 people on site at 
peak construction

n  Over 7,000 inductions 
completed

n  TRIR: 0.22 

n  DART: 0.0

“This impressive facility 
is a testament to the 
collaboration and exceptional 
effort of all those who 
worked on the project.” 
John Hassett, Project 
Construction Director  

Congratulations also to the MSD GES (Global Engineering Services) Team who have 
won a CURT Safety Excellence Award.



Sanofi EVF Vaccine 
Facility Project Win

PM Group has been awarded 
the Basic Design of Sanofi’s 
new state-of-the-art vaccine 
manufacturing facility in France. 
The award follows several 
months’ collaboration with Sanofi 
to develop the concept of their 
new Evolutive Vaccine Facility 
(EVF).

Innovative Design
The innovative design was developed in 
close consultation with Sanofi. PM Group 
supported the EVF project with regard 
to facility architecture, single use facility 
design, biosafety and modular design.

 “PM Group is able 
to draw on its vast 
experience of designing 
and constructing large 
scale vaccine and 
biologics facilities to 
deliver this project.” 
Aidan Hennessy, PM Group 
Project Director, responsible 
for delivering the next 
design phase.

The Basic Design will run until April 2021 
and includes some detailed design, 
permitting and contract procurement 
activities to support construction.

About the Evolutive Vaccine 
Facility
EVF is a new type of factory designed 
around a central unit housing several fully 
digital production modules that make it 
possible to produce three to four vaccines 
simultaneously, versus only one currently. 
This modularity will make it possible to 
prioritise the production of a specific 
vaccine in a more timely manner based on 
public health needs.

“We are delighted 
to work with Sanofi 
on the design of 
its new state-of-
the-art, modularly 
designed, bulk vaccine 
production facility, in 
Neuville sur Saône 
near Lyon in France.” 
Austin Lock, Technical 
Director & Deputy 
Pharmaceutical Sector 
Director, PM Group.



Silicon Kingdom Holdings (SKH) 
is the company responsible for 
MechanicalTreesTM. Utilising this passive 
approach, they intend to make the cost 
of CO2 capture economically viable and 
impactful towards reducing global warming 
at scale. The technology will be developed 
and deployed as full scale CO2 farms in 
multiple locations, with each farm capable 
of removing up to 3.8 million metric tons of 
CO2 annually.

PM Group has been supporting SKH in the 
design of a commercial scale pilot plant 
with services including process modelling, 
process design and vendor management. 

“It is exciting and 
rewarding to collaborate 
with Dr Klaus Lackner, 
a scientific leader in 
direct air capture, and 
the teams at SKH, 
Arizona State University 
and IPEC on the design 
and deployment of the 
MechanicalTreesTM.” 
Tyler Underhill, Process 
Engineer.  

The importance of removing CO2 from the 
atmosphere to meet the targets committed 
to by governments in the Paris Agreement 
cannot be understated. Knowing that every 
step forward is a contribution to addressing 
global warming is ample motivation to 
overcome the challenges encountered. 

MechanicalTreesTM 
Passive CO2 capture

CO2 greenhouse gas 
emissions continue to 
rise, trapping heat and 
contributing to global 
warming. According to the 
International Energy Agency 
(IEA), around 33 billion 
metric tons of energy-
related CO2 was emitted by 
human activities in 2019.  

Direct air capture is the process of capturing CO2 
from atmospheric air. Once captured, the CO2 can 
be released and concentrated for sequestration 
or utilisation. Several companies are developing 
technologies to capture carbon dioxide from the 
air using mechanical energy to force air across a 
media.  

MechanicalTreesTM is the world’s first passive 
carbon capture technology. It acts like a tree, 
needing only the wind to move air into the system. 
It is thousands of times more efficient than a tree 
at removing CO2 from the atmosphere.



Delegates heard about some of the “live” construction 
projects underway in China, Poland, the Netherlands and 
Ireland. Other topics included the ‘Zero Defects – Be Proud 
of Your Work’ Construction Quality initiative, Collaboration 
Platforms and innovations in Augmented Reality and Digital 
Construction Turnover which are now underway on our sites.

The Summit also provided an excellent opportunity for our 
new NEXT programme Graduates from Ireland, China and the 
UK to introduce themselves and to see first-hand, the breadth 
of services offered by the Construction Services Group.

The event was rounded off with a talk by Olympian Rob 
Heffernan who focused on resilience, mental fortitude and 
overcoming adversity.

Construction Summit

“Although we couldn’t 
meet face to face, the 
Summit continues to be a 
great forum for colleagues 
to share information and 
illustrate our skills and 
best practices. It’s also an 
opportunity to learn about 
the innovative initiatives 
that are happening across 
the regions as part of our 
Construction Services 
delivery.” 
Colm Fitzgerald, Group Head of 
Construction Services.

PM Group’s annual Construction 
Services Summit took a Virtual 
format this year. It was attended by 
over 100 delegates from across PM 
Group’s international network.

Marking 1 million safe hours worked at MSD’s 
vaccines and biologics facility expansion

The event kicked off with a review of our 
Construction Health & Safety performance. 
This is an area of particular importance as we 
continuously strive for safety excellence across 
our project portfolio.

‘Be Proud of Your Work’ 
Construction Quality Initiative.



The concept employs automated 
warehouse systems for JIT 
material delivery. It utilizes 
wireless tracking technologies 
with full component traceability 
of patient specific batches and 
samples. The use of robots helps 
meet the demands of component 
kitting activities. Automated 
UV sanitization of robots and 
materials facilitates moving 
between graded areas.  

Cell and Gene Therapy 
facility of the future

Responding to the demands of 
personalised medicines which 
require fast speed to patients, 
PM Group’s ‘Facility of the 
Future’ concept demonstrates 
an integrated and flexible cell 
and gene therapy manufacturing 
facility.

“The integrated multi-level 
facility design enables 
automated handing of batch 
materials and samples 
between the different 
functional areas. These 
include logistics, batch 
materials preparation, 
manufacturing, QC 
laboratories and dispatch for 
patient delivery”. 
Tom Bannon, ATMP Specialist.

The stacked QC lab is automated to facilitate 24/7 
QC operation. This in turn enhances turnaround 
speed to get product back to the patient quickly. 

“The building’s external envelope 
is an environmentally responsive 
design. It maximizes solar energy 
while controlling solar gain within 
the facility. Parametric design 
tools are utilised to generate the 
envelope form and articulation,” 
David O’Sullivan, Senior Architect.

https://www.youtube.com/watch?v=VuxO8nBHPgM&feature=youtu.be


The 46 acre site includes manufacturing, 
laboratory and administrative spaces. 

The site master plan supports Bayer’s current 
drug manufacturing expertise as well as outlining 
Bayer’s forward thinking vision to maximize 
manufacturing capacity with improvements to 
existing facilities. It adds more than 650,000 
sq.ft. for advanced new product development 
and launch facilities from 2022-2052.

PM Group also provided an engaging 3D 
promotion video of the masterplan. The video 
highlights key aspects such as urban street 
park, building site lines and site usage zone. 
The video will be used to promote the Berkeley 
campus to clients and perspective employees.

As well as site master planning and video 
animation, PM Group is also designing cell 
& gene therapy laboratories and commercial 
manufacturing facilities on the campus.

Bayer Berkeley 
Campus 
Master Plan

Supporting Bayer’s site 
transformation in Berkeley, 
California, PM Group 
provided master plan 
services to develop the 
2019-2025 Bayer Berkeley 
Campus Update.

https://www.youtube.com/watch?v=Ft5kMWH5bzQ&feature=youtu.be


  

Some of the topics covered in the article 
include:

n Tote Movement
n Standardization of Disposables
n Equipment Clustering
n Buffer Management Strategy
n Modular and Prototypical Design
n Automation
n Robotics

Incorporating the above into facility 
design will result in production areas 
becoming:

 Leaner – due to minimal operator 
interaction with totes, just-in-time 
production of media and buffers, and use 
of buffer concentrates

Smaller – due to limiting the space 
provided to that required for ergonomic 
access, the proximity of all associated 
equipment, and use of vertical height

Standardised – due to the use of 
standardized disposables where possible, 
and use of standardized dance floor 
designs

 Reliable – due to defined tubing 
routes, static equipment, recipe-driven 
automation, and central data gatheringhttps://ispe.org/pharmaceutical-engineering/november-december-2020/

biopharma-facility-design-lessons-learned-dance

The article is available to read on the ISPE Pharmaceutical Engineering website as an Online Exclusive.

Biopharma Facility Design 
Lessons Learned on the Dance Floor

Six years after publishing the first “Lessons Learned in the 
Ballroom” article in Pharmaceutical Engineering® magazine, 
Treasa Rohrer and former colleague Dave Wolton, have 
authored a follow-on article to look back at what has happened 
in biopharma factory design since 2014. The article also looks 
forward to the ever-evolving practices in single-use and hybrid 
facilities.

https://ispe.org/pharmaceutical-engineering/november-december-2020/biopharma-facility-design-lessons-learned-dance


Plug and Play is a cross-industry 
initiative led by BioPhorum. It 
focuses on developing automation 
standardisation within Biopharma 
manufacturing. It aims to bring 
significant reductions in design, 
build and validation times across 
facilities. PM Group presented the 
initial concept to the BioPhorum’s 
Automated Facility team and provided 
technical leadership to develop the 
project’s purpose. 

“PM Group has continued 
to provide leadership and 
input in areas such as 
validation approach and 
Proof of Concept test 
requirements. We also help 
develop wider awareness of 
the initiative by presenting 
at conferences and to 
special interest groups.” 
Keith Morris.

Award for Plug and 
Play Whitepaper

Congratulations to BioPhorum! 
Its Plug and Play whitepaper 
has won the 2020 BioProcess 
International ‘Readers’ Choice 
Award’ in manufacturing.

Read the article here: https://bioprocessintl.com/manufacturing/process-monitoring-
and-controls/ebook-value-of-plug-and-play-automation-in-single-use-technology/

The awards celebrate the best 
contributions on process control and 
quality systems. Based on digital 
engagement and download rates, readers 
ranked articles in terms of innovativeness, 
presentability and applicability.

Keith Morris, PM Group Automation SME, 
is part of the Plug and Play team and he 
was a co-author of the white paper. “This 
award from the readers of BioProcess 
International proves that the work of the 
team is seen as valuable to the industry. It 
is great recognition for the significant efforts 
committed to this development.”

https://bioprocessintl.com/manufacturing/process-monitoring-and-controls/ebook-value-of-plug-and-play-automation-in-single-use-technology/


The new €70M manufacturing complex 
will supply parts for BMW’s plant in 
Dingolfing, Germany. The 16,800 sq.m. 
plant will accommodate a press shop and 
manufacturing site for vehicle parts. It will 
incorporate a fully automated assembly line 
serviced by 120 robots, along with a shipping 

Hirotec’s new Automotive parts 
manufacturing facility in Bavaria

“The crucial design phase was 
executed during the extremely 
challenging time of the COVID-19 
pandemic. Well done to the entire 
design team who overcame significant 
challenges to deliver the design 
project remotely, in collaboration with 
multinational project partners working 
in different European and Japanese 
time zones”. 
Michał Kacprzak, Senior Project Manager.  

“In addition, designs produced in 
Poland had to be approved by our 
local German partner in order to 
meet German HOAI Architecture and 
Engineering Standards.” 

PM Group provided architecture 
and engineering design services 
for Japanese automotive company 
Hirotec’s latest development in 
Geiselhöring, Baveria, Germany. 

area, offices and auxiliary space. 
PM Group services included 
feasibility study, basic and 
concept design and detailed 
design. 

The project was delivered in close 
partnership with Takenaka, the 
Japanese General Contractor 
responsible for the construction 
phase for Hirotec. PM Group’s 
involvement began in November 
2019 and was completed in 
October 2020. Construction 
commenced in Spring 2020 and 
completion is due in early 2021. 



  

Beiersdorf expands Poznan 
Skincare products complex

With 20,000 employees and more than 
160 affiliates, Beiersdorf develops 
skincare products specifically tailored 
to local needs. Since 1997, from its 
Poznan manufacturing complex 
in Poland, the company has been 
developing several Nivea brands and 
local babycare brand, Bambino.  

PM Group services include 
detail design, interior design, 
process tender design, LEED 
certification, construction 
management and site 
supervision. The project is 
currently at detailed design 
stage. The environmental 
permitting decision is due 
shortly and the construction 
permit at the end of Q1 
2021. Project completion is 
anticipated in mid 2023.

“This exciting project clearly 
highlights the role of design and 
how proposing solutions in the 
early stages of a project can 
prevent unexpected challenges 
later. With the support and 
collaboration of all the design 
team members, we have 
developed a great solution that 
balances good design and meets 
the clients needs.
Grzegorz Palimąka, Design 
Manager

PM Group has been appointed EPCM 
service delivery partner for the latest 
expansion at Poznan. The circa 40,000 
sq.m. brownfield expansion involves a 
production facility, new process equipment, 
a utility installation and administration 
space. The expanded production building 
will accommodate several new lines and 
mixers. The development also incorporates 
high bay warehouses, laboratory, staff 
facilities, technical building, WWTP 
expansion, associated auxiliary building and 
car parking.



2021 Safety Calendar Art Competition
Thank You to everyone 
who created and 
submitted amazing 
images for PM Group’s 
annual Health and Safety 
Calendar competition and 
congratulations to the 
artists that will be featured 
in the 2021 Calendar. 

This charitable initiative reminds us 
all of the importance of health, safety 
and wellbeing not just in work, but in 
our home lives too. 

This year we are delighted to have 
had a record breaking number of 
entries. Our thanks too to all the 
parents/guardians who assisted in 
submitting the entries. 

This year calendars will be 
distributed to our sites and offices 
free of charge and donations will 
be made to nominated charities on 
behalf of the participants. 

Click to discover the 
children’s art. 

Kaysen, age 5, 
Singapore Office

Kacper, age 13, 
Wroclaw

Kirsten, age 9, 
Dublin

Mithun, age 8, 
Bangalore

Dominic, 
age 11, 
Manchester

https://www.pmgroup-global.com/news/seasons-greetings-2020/index.xml


This community of engineers provided critical 
engineering solutions, suitability assessments, 
construction supports and many other skills. Services 
were provided on a primarily pro bono basis.
The work of the Group included:

•  a review of medical gas infrastructure in more than 
30 of the country’s acute hospitals

•  subsequent capacity delivery projects – for 
example, servicing the Citywest stepdown facility 
with medical gas infrastructure and upgrades to 
five hospitals to increase or de-bottleneck oxygen 
supplies and medical air systems

Covid-19 
Engineering Alliance

In March 2020, a rallying call was made 
to Ireland’s engineering community 
to support the Irish health service 
in its response to the COVID-19 
emergency. Over 50 project organisations 
responded and PM Group’s team were 
honoured to be part of what became the 
COVID Alliance Group. 

“The work of the entire engineering 
community in Ireland has to be highly 
commended for the incredible response 
they made to this crisis. Our own 
team in PM Group supported with 
the redeployment of oxygen tanks, 
surveying hospitals and technical 
advice. As an organisation, we 
were proud to help and absolutely 
overwhelmed by the numbers of 
PM Group people volunteering their 
services and expertise,” 
Anthony O’Rourke, Operations Director 
Ireland, UK & Europe.

The COVID 
Alliance Group 
is a finalist 
in the 2020 
Engineers Ireland 
Engineering 
Excellence 
Awards.

https://www.youtube.com/watch?v=xK2P-1YphN4&feature=youtu.be


The Business Working Responsibly Mark is 
a national standard that aligns with the UN 
Sustainable Development Goals and validates 
that we are integrating responsible/best practices 
into our business. It makes us look deeply at how 
we work to ensure we have policy, practice and 
performance in key areas, including: 

n Diversity and inclusion
n Environmental performance
n Community engagement
n Sustainable procurement
n Client relationships
n Good governance

“We acknowledge and value the support that 
Business in the Community Ireland provides to 
us on our Corporate Responsibility journey. The 
Business Working Responsibly Mark is a rigorous 
accreditation process and provides us with a great 
opportunity to do a regular “root and branch” 
review of our practices and learn and grow from 
there,” said Cathriona Fitzsimons, CR Coordinator, 
PM Group.

We were 
delighted to  
re-certify for the 
Business Working 
Responsibly 
Mark, an NSAI 
standard for 
businesses based 
on ISO26000.

Running a responsible business is a strategic imperative for PM 
Group. We have a duty to perform to the highest standards to 
ensure a sustainable future for everyone – our people, clients, 
communities and trade partners.  

“Re-certifying to the Business Working 
Responsibly Mark is a recognition that 
every day, we are living our values 
of integrity, partnership, expertise, 
commitment and inclusion. It’s a key 
part of our journey to help build a 
more sustainable world with all of our 
stakeholders.” 
Dave Murphy, CEO, PM Group.

Improving our Business 
through Responsibility

About BITCI
Business in the Community Ireland is 
a movement for sustainable change in 
business. In a dynamic and changing 
environment, sustainable businesses 
are successful businesses.

www.bitci.ie



Schools & Health 
Foundation, Sierra Leone, 
West Africa

The Schools & Health Foundation (SHF) is a charity 
dedicated to building schools and improving 
education and healthcare in Africa. Noel O’Keeffe 
from the Cork office travelled to Sierra Leone in 
February and surveyed seven schools to develop 
a schedule of remediation/maintenance and 
extension possibilities. Work has commenced on 
five of the schools and it is  is planned to complete 
the work to all seven schools before long.

“It was heart breaking 
to see the poverty these 
communities endure every 
day, but heart-warming to 
witness how grateful and 
welcoming these villagers 
were for all that SHF has done 
for them. I saw first-hand 
and was blown away by what 
SHF has managed to achieve 
in a short few years, and by 
the vast number of people 
whose lives have been totally 
transformed”. Kids who had 
no hope of ever being able 
to read or write will now be 
provided with the basic skill 
set for a better life.’’ 
Noel O’Keeffe, Architect, Cork.

Giving Back 
PM Group will support three worthy causes with a donation 
of €20,000 in lieu of the cost of holding the 2020 Annual 
Management Conference in person. 

The AMC, a key meeting in PM 
Group’s management calendar, was 
held virtually this year and the causes 
that will be supported include:

This photo was taken Pre Covid-19.



Food donations and school fees, India

In India, a donation will help to provide support to the communities where 
our colleagues live and are now working from home. 

“India was particularly badly hit by COVID-19 and our colleagues in 
Bangalore and other regions are distributing bags of groceries and 
other provisions to those worst effected in their communities”. 
Anandhi Sathyamurthy, MD, PM Group – India (pictured left).
  
The Bangalore office is also planning to support local schools by paying 
fees for some of the poorest children who would otherwise be able to 
return to school.

Baan Unrak Orphanage, Thailand

Our Singapore office is working with Baan Unrak (Home of Joy) Children’s 
Home and community development project in Western Thailand to 
redesign their water system. Baan Unrak provides a loving home, food, 
medical care and education to over 150 children, many displaced from 
the war in Myanmar. 

“A consistent and sufficient supply of clean 
water throughout the year is a constant 
challenge for the home. This initiative aims to 
provide a robust and suitable water pumping, 
filtration, storage and distribution system for the 
facility. The Singapore team have provided pro-
bono support and the design and project plans 
are already advanced so the donation will help 
pay for the implementation of the new system”. 
Prasanna Koppa, Engineering Manager, PM Group – 
Singapore.

Giving Back 



For the second consecutive year, PM Group has 
been ranked Poland’s No. 1 Architecture and No. 2 
Construction Management firm.

The Warsaw Business Journal, annual Book of Lists ranks 
companies across 26 sectors. These include B2B services, 
construction, real estate, finance, business and industry.

2020 is the Jubilee 25th edition of the rankings in Poland. 

“We are very proud that in such a challenging year, we 
have held our position in this prestigious ranking. Our 
people have been at the heart of making this happen. Their 
commitment and energy have seen us consistently deliver 
excellent services to our clients,” said Jacek Kudrzycki, 
Director of Operations, PM Group – Poland.

The rankings are based on criteria including projects, revenue, 
services offered and number of employees, amongst others.

No. 1 Ranking for 
PM Group in Poland

We were proud to sponsor Birmingham Children’s Hospital Charity’s Virtual 
Christmas Concert including an appearance by Dame Julie Walters. The concert 
will be available on demand until Mid December. Please tune in and purchase 
your ticket for this great cause at www.bch.org.uk/concert

There was a great response to the Challenge 
this year and the ‘Mo Growing’ efforts were 
outstanding! Thanks to all who participated.

Best Overall Mo: Prathap Krishnappa (top left)
Most Creative: Damien Hardiman (bottom left)
Best Look-a-like: Cezary Ceglarek (middle)
Best Mover: Matt Farrelly (right)
Office with the best participation: Boston

Movember Winners



Please send news articles for inclusion in the PM Times to 
pmtimes@pmgroup-global.com

www.pmgroup-global.com

Thank you to everyone who has donated 
to the Christmas Shoebox appeal. To date 
118 staff donations have been received 
totalling €3,250. “That’s 162 shoebox gifts 
going to vulnerable children. An amazing 
response for which we are very grateful”. 
Fionnuala Murray, Organiser. 

The appeal continues until 23 December. 
More details at www.teamhope.ie

Dublin team ‘Run in the Dark’

Shanghai Team Building Event in November
(Note: Shanghai is now Covid free so social distancing measures are not required) 

San Francisco office team 
members volunteer at the 
local food bank

Shoebox Appeal

mailto:pmtimes@pmgroup-global.com 
http://www.pmgroup-global.com

